
High Impact Presentations

High-Impact Presentations focuses on structuring an 
effective presentation that will build credibility, 
enhance a client relationship and clearly convey your 
concept. The class is small. The environment is 
supportive. The work is intense. And the results are 
outstanding.

Who Should Attend
Professionals needing to inspire large audiences, 
motivate sales executives, address the media, or 
simply control a meeting. This seminar focuses on 
more advanced presentation skills.

Learn How To:
• Persuade your audience using indisputable data.
• Lead effective Q&A sessions.
• Communicate with clarity and certainty.
• Interact with a natural and composed demeanor.
• Illustrate complex material directly and simply.
• Demonstrate unfamiliar material expertly.
• Project confidence and enthusiasm that builds

credibility.

The Dale Carnegie Course

When you look at successful people, what do you 
see? Confidence. Competence. Enthusiasm. 
They’re engaged in all aspects of their work and 
life, inspiring others as they lead by example.

Master the communication skills necessary in 
today’s demanding business environment. You will 
learn to strengthen interpersonal relationships 
and develop a commanding attitude, instilling 
confidence and enthusiasm in your workplace.

Who Should Attend
Professionals at all levels who wish to optimise 
their performance, lead with conviction and 
positively affect the bottom line.

Learn How To:
• Use a proven process to recall names and facts.
• Communicate more confidently.
• Build trust and persuade people to take action.
• Project an enthusiastic attitude.
• Communicate logically, clearly and concisely.
• Energise and engage listeners.
• Manage stress and minimise worry.
• Strengthen relationships.
•  Give constructive feedback that empowers others.

Transformation Starts Here

8 Week Time Phased
Tuesday Evenings 
5:30pm - 9pm
18 Feb - 7 Apr 2020
4 Aug - 22 Sept 2020

Sydney Program Dates 
3 Day Immersion
9am - 5pm
18 - 20 Sept 2019 
4 - 6 Dec 2019 
4 - 6 Mar 2020
17 - 19 Jun 2020
16 - 18 Sept 2020
2 - 4 Dec 2020

Sydney Program Dates 
2 Consecutive Days
9am - 5pm    
28 - 29 Nov 2019
2 - 3 Apr 2020
6 - 7 Aug 2020
19 - 20 Nov 2020
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Leadership Training for Managers

4 Traits of Engaged Employees: Enthusiastic. 
Empowered. Inspired. Confident. 
By partnering with Dale Carnegie and attending 
Leadership Training for Managers, dedicated 
leaders will learn proven methods for developing 
engaged, high-performing teams. They will learn to 
build a culture where team members are confident 
in their abilities, empowered to take action, 
enthusiastic to deliver results and inspired to make 
a difference.

Who Should Attend
Managers wishing to develop a leadership approach 
and skills that increase team performance, enabling 
them to grow within the organisation.

Learn How To:
•  Drive innovation.
• Master the 8-step Planning Process.
• Align performance goals with strategy.
• Apply effective coaching techniques.
• Empower others and hold them accountable.
• Excel in problem-solving and decision-making.
• Learn the 8-step Delegation Process.
• Effectively communicate change.
• Build a culture of engagement.
• Recognise team success with enthusiasm

Develop Your Leadership Potential:
Stop Doing, Start Leading

Give your emerging leaders and high potential 
employees the skills to transition from a high 
performer or a good supervisor into an effective 
and engaging leader. This course goes beyond 
traditional leadership training programs because 
it is specifically designed to address the 
challenges that new leaders face, to help them 
change their mindset, and to give them 
confidence with proven strategies and tools to 
step up and take charge.

Who Should Attend
Individuals who have been recently promoted into 
management or supervisory positions. High 
potential or top performing employees who are 
being considered for a leadership position.

Learn How To:
•  Increase self-awareness and the effect your

leadership has on others.
• Create a culture that supports honesty,

integrity and accountability.
• Use authority and influence appropriately.
•  Gain acceptance of ideas and plans.
• Build communicative working relationships.
• Proactively develop self and others in

professional goals.
• Develop and project confidence, even in

situations involving conflict.
• Use power appropriately to engage followers.

Transformation Starts Here

Sydney Program Dates 
3 Consecutive Days 
9am - 5pm         
13 - 15 Nov 2019
13 - 15 May 2020
23 - 25 Sept 2020

Sydney Program Dates 
3 Consecutive Days 
9am - 5pm         
20 - 22 Nov 2019
22 - 24 Jul 2020
11 - 13 Nov 2020
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Thought Leadership Workshops

As a global leader in workplace training and 
development, we run thought-leadership 
workshops and course preview sessions 
throughout the year to help you further develop 
the skills to become a better, more confident and 
more effective version of yourself.

• Uncover trending industry topics
• Sharpen professional skills
• Business networking opportunities

Dale Carnegie Sales Training: Winning 
with Relationship Selling

High-performing sales professionals are doing 
something that the Internet cannot do. They are 
building relationships. They are passionate and 
committed to the success of their client. They 
understand that enduring relationships are the 
key to positive outcomes for all. And true 
relationships build loyalty and referrals, resulting 
in a lucrative pipeline and ultimately catapulting 
sales professionals over their quotas and goals.

Who Should Attend
All sales professionals who want to achieve 
higher results through stronger relationships.

Learn How To:
• Establish goals for personal and professional

success.
• Identify the best prospecting methods to

maintain an unlimited pipeline.
• Form essential relationships required for long-

term benefits.
• Develop active listening skills to identify

opportunities and minimise challenges.
• Establish credibility and communicate your

value.
• Develop crucial questions to reveal customer

needs.

Powerful People Skills  •  Inspiring Presenters •  More Sales & Amazing Service 
• Leaders Who Build  •  Activated Organizations

Transformation Starts Here

Sydney Program Dates         
3 Consecutive Days
9am - 5pm
9 - 11 Oct 2019
25 - 27 Mar 2020
1 - 3 Jul 2020
14 - 16 Oct 2020

Click here to view our upcoming workshops  

Interested in running an in-house course?

As a global leader in workplace training and 
development, we run thought-leadership 
workshops and course preview sessions 
throughout the year to help you further develop 
the skills to become a better, more confident and 
more effective version of yourself.

• Create lasting change
• Customised in every way
• Tailored business solutions

Contact us for Custom Training Solutions
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